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	Client Requirement No.:


	Description of Functionality as a Requirement, Use Case, or User Story:

Provide invoice routing functionality.  The basic premise of our rule is that it will FIRST route to the person assigned to the matter and then to his/her supervisor based on the amount of authority V. the adjusted invoice amount. 

	Rule Number:
	????

	Rule Name in Suite Manager:
	InvoiceRoutingRule_2

	Rule Description in Suite Manager:
	Routes the invoices for approval.

	Parameters: 
	Properties File Location – User will enter in the location of the file which will contain a variety of other parameters for this rule.   

	Sample Parameter Values:
	Properties File Location – C:\\dataroot\TheClient\Properties.txt

	Variables for Email Message:
	Tag in Email

Mapping

@InvoiceNumber@

INVOICE: BILLINGENTITYINVOICENUMBER.

@Vendor@

INVOICE:

ENTITY_EID (***Note to programmer, Use the NAME from the Invoice Vendor’s ENTITY record)

@LINK@

Insert a “Hot Link” to the record within the email itself. Format the link to read “Click Here To Open Invoice”

@MATTERNAME@

The MATTER NAME value from the “Matter – Invoice” for the invoice in question. There should only be one. If there is more than one, just pick one.

@MATTERNUMBER@

The MATTER NUMBER value from the “Matter – Invoice” for the invoice in question. There should only be one. If there is more than one, just pick one. 



	Rule Type:
	Workflow

	Based on the database action:
	Invoice Matter Create or Invoice Import OR an Invoice is “Approved”

	Detailed Instructions to Developer:
	I. If the invoice matter is being created OR the invoice is being Imported:

Using the “matter invoice”, find “any” matter listed on the invoice1. If the matter type of that matter matches any value (or is ALL) in the <<Matter Type(s)>> parameter, continue.  Otherwise, STOP.
(***NOTE, all parameters will be located in a configuration file.  So, see parameter in spec (above) called Properties File Location to determine the file path and then look for the actual values in the file you find there.  See sample file for format.  The labels will match exactly. )
Attempt to locate an Active (No End Date) Player with the Approver checkbox checked. 

1. If there is none set the invoice status to “On Hold” and the “On Hold Date” to “Today”? Also, then, send Email 1 outlined below.

2. If there is one or more, the continue searching for the following conditions. 

A.  If the <<Preapprover>> parameter is Y: 

i. And the <<AdditionalCriteria>> is Y

a. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name” and the matter’s “Additional Criteria” to the “Approver” and the “AdditionalCriteria” column.  The values for the AdditionalCriteria are defined in the parameters above and you’ll need to know this to figure out which field to match.  These are the FIRST and THIRD columns in the configuration file. Once located, create an Approver record using the value in the “Preapprover” column of the configuration file. The record should be populated as follows:
***Note, whenever matching the Additional Criteria, you first need to look for an exact match (capitalization ignored) between the fields.  If you can’t find an exact match, look for an “All” or “All Others” in the AdditionalCriteria column.  If there still isn’t a match then Email 2 should be sent.  
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

Order 
5
If there are “Active” players but no preapprover record can be located, send Email 2 outlined below

ii. And the <<AdditionalCriteria>> is N
b. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name”” to the “Approver” column.  .  This is the FIRST column in the configuration file. Once located, create an Approver record using the value in the “Preapprover” column of the configuration file. The record should be populated as follows:
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

Order
5
If there are “Active” players but no preapprover record can be located, send Email 2 outlined below

B.  If the <<Preapprover>> parameter is N: 

i. And the <<AdditionalCriteria>> is Y

a. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name” and the matter’s “Additional Criteria” to the “Approver” and the “AdditionalCriteria” column.  The values for the AdditionalCriteria are defined in the parameters above and you’ll need to know this to figure out which field to match.  These are the FIRST and THIRD columns in the configuration file. Once located, create an Approver record using the value in the “Approver” column of the configuration file. The record should be populated as follows:
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

If there are “Active” players but no preapprover record can be located, send Email 2 outlined below

ii. And the <<AdditionalCriteria>> is N
b. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name”” to the “Approver” column. This is the FIRST column in the configuration file. Once located, create an Approver record using the value in the “Approver” column of the configuration file. The record should be populated as follows:

Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

EMAIL 1 (This email is intended to be the one sent when we cannot identify the Matter Approver NOT when we can’t find the someone in the configuration file)

From:  <<From Address >> parameter 

To: <<Email address>> parameter.
Subject:  <<No Approver Subject>> parameter.  
Body: Use the configuration file located in the path outlined in the <<No Approver Config >> parameter to determine the body of the email. The tags are noted above.
EMAIL 2  (This email is intended to be the one sent when we cannot find the someone in the configuration file not when we can’t find the Matter Approver)
From:  <<From Address >> parameter
To: <<Email address>> parameter.
Subject:  <<No Routing Subject>> parameter.  
Body: Use the configuration file located in the path outlined in the <<No Routing Config >> parameter to determine the body of the email. The tags are noted above.
II. If the invoice is being approved:
1. If the Order Number of the approver is 5, 
a. Determine if the Active (no end date) player(s) where the Approver checkbox checked have already been added as Approvers (this needs to be evaluated and acted upon for each instance of a “Matter Approver”.  So, in any case, any, some or all of these actions might take place).
1. If yes, but the Approval is “Pending” STOP. 

2. If yes, but the Approval is “Approved” AND there are no other pending approvers on the invoice, if the <<Post>> parameter is set to Y set the invoice status to posted.  If it’s set to N, STOP. 

3. If yes, but the Approval is “Approved” AND there are other pending approvers on the invoice, STOP.

4. If yes, but the Approval is “Timed Out”, set the timed out to false and the “Received Date” to today’s date.

5. If no, add an Approval record as follows:
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

2. If the Order Number is null or anything other than 5. 

Using the <<PGP Key>> to decrypt the file located in the <<Routing Config>> file. 
A. If the <<AdditionalCriteria>> is Y

i. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name” and the matter’s “Additional Criteria” to the “Approver” and the “AdditionalCriteria” column.  The values for the AdditionalCriteria are defined in the parameters above and you’ll need to know this to figure out which field to match.  These are the FIRST and THIRD columns in the configuration file. Once located, compare the “AuthAmount” in the configuration file to the “Adjusted Amount” of the invoice. 

a. If the Adjusted Amount (on Invoice) is greater than “AuthAmount”   1. locate the “Supervisor” column of the configuration file (using the Approver and the AdditionalCriteria)  

  a. If located, determine if this Supervisor Approver has already been adding.    
    1. If yes, but the Approval is “Pending” STOP. 

    2. If yes, but the Approval is “Approved” AND there are no other pending approvers on the invoice, if the <<Post>> parameter is set to Y set the invoice status to posted. If it’s set to N, STOP.
    3. If yes, but the Approval is “Approved” AND there are other pending approvers on the invoice, STOP.
    4. If yes, but the Approval is “Timed Out”, set the timed out to false and the “Received Date” to today’s date.
    5. If no, add an Approval record as follows:
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

  b. If NOT located, send Email 2.
b. If the Adjusted Amount (on Invoice) is less than or equal to the “AuthAmount” in the configuration file for this Approver
    1. but any other Approval record exists with a status of “Pending” STOP. 

    2. Otherwise if the <<Post>> parameter is to Y, then set the invoice status to “Posted” (remove the “Hold Date” if one exists.)  If it’s set to N, STOP (remove the “Hold Date”, if one exists). 
B. If the <<AdditionalCriteria>> is N

i. Using that player’s “Login Name” from their User Account (See Figure 1) and using the configuration file identified in the <<Routing Config>> parameter, match the “Approver’s” “Login Name” “Approver” column.  This is the FIRST column in the configuration file. Once located, compare the “AuthAmount” in the configuration file to the “Adjusted Amount” of the invoice. 

a. If the Adjusted Amount (on Invoice) is greater than “AuthAmount”   1. locate the “Supervisor” column of the configuration file (using the Approver only)  

  a. If located, determine if this Supervisor Approver has already been adding.    

    1. If yes, but the Approval is “Pending” STOP. 

    2. If yes, but the Approval is “Approved” AND there are no other pending approvers on the invoice, if the <<Post>> parameter is to Y, then set the invoice status to posted. If it’s set to N, STOP.
    3. If yes, but the Approval is “Approved” AND there are other pending approvers on the invoice, STOP.

    4. If yes, but the Approval is “Timed Out”, set the timed out to false and the “Received Date” to today’s date.

    5. If no, add an Approval record as follows:
Field to be populated

How to find what to insert or What to insert

Name
Use the name from the people record as noted above.

Received Date

Today

Approval Status

Pending

Timed Out

No (or F)

  b. If NOT located, send Email 2.

.
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Figure 1 – The “Associated Person” should be the “Approver”, so use the “Login Name” as the key, it will always be unique. 


	Design Issues:
	No user defined fields are necessary for this rule. 


	Notes:
	1This rule presumes that there will be ONE matter per invoice.  Otherwise, one will be automatically selected. 
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Columns in Routing Configuration File

1. Approver- Enter in the “Login name” from Suite Manager. 

2. Preapprover – Enter the “Login name” from Suite Manager. Enter NONE if you’re not using this value

3. AdditionalCriteria- Depending on how the additional criteria are defined, you’ll be entering in the Legal Sections, Logical Groups or matter types and possibly All or All Others.  If you’re not using this enter NONE for everything. 
4. AuthAmount – Enter an amount in whole dollar amounts without symbols, like 100000

5. Supervisor - Approver- Enter in the “Login name” from Suite Manager. 

These configuration files are merely sample files meant to show how the files will be structured and should not be construed as the production configuration file. The client should provide finalized configuration files prior to the delivery of these rules from development so they can be tested fully once delivered.

It is the client’s responsibility to keep these files up-to-date. These files will be place, by the client, on their file server or (for hosted clients) on Bridgeway’s supplied FTP.  The file servers should be accessible by both the owners of this file and eCounsel.
When checking the configuration file/ecounsel/SuiteManager for any alpha-characters, for matching purposes, ignore all capitalization. J=j and j=J.

Assumptions:

This rule functions only on ONE MATTER PER INVOICE.  Otherwise, we’ll just pick one if there are multiples. 

User can have multiple “Approvers” but the rule could then take “two” separate paths. 

If a supervisor, somehow, approves an invoice before one of her/his subordinates, when the subordinate approvers, (assuming the supervisor have enough authority), it will be posted if the parameter is set to Y.  Otherwise, it will be routed based on the configuration file.

The configuration file MUST contain an “end of the line”; someone who has “unlimited” approval authority.  

“One-offs” will be handled on an invoice by invoice basis.  However, this rule will still function to add the “supervisor” when one of those approvers approve the invoice (*****Do we need a “switch for this”)

The configuration file must be perfectly formatted to meet the standard outlined below and in the sample file. 
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eCounsel could not put an approver on Invoice # @INVOICENUMBER@ for @VENDOR@ on Matter @MATTERNAME@/@MATTERNUMBER@ becuase 

either it could not locate a valid LOGIN NAME or a Valid user Account in eCounsel or becuase it could not locate a valid Authority Limit. Please review

the matter and configuration file to determine the issue and correct it. 



@LINK@


_1344256093/Basic Parameters.txt
Routing Config - C:\\dataroot\TheClient\RoutingConfiguration.txt

PGP Key - C:\\dataroot\TheClient\PGPKey.txt

Additional Criteria – MT

Matter Type(s)- ALL

Preapprover - Y

From Address – eCounsel@bridgeway.com

No Approver Subject- Invoice Number @INVOICENUMBER@ could not be Routed because “@MATTERNAME@” is missing an Approver Player Record. 

No Routing Subject - Invoice Number @INVOICENUMBER@ for matter @MATTERNAME@ could not be Routed because the Routing Information is missing or incorrect

Post Invoice - Y


_1342426023/Routing Configuration File.txt
		Approver		PreApprover		AdditionalCriteria		AuthAmount		Supervisor

		jsmith		awhite		IP		5000		pwilliams

		Jsmith		awhite		Litigation		5000		ejones

		jsmith		awhite		All Others		2000		bjefferson

		black		clincoln		All		5000		rkeen

		stern		hnixon		Contracts		5000		kcollins

		stern		hnixon		All Others		1000		rkeen

		pwilliams		awhite		All		10000		amarsh

		rkeen		rkelly		All		7500		amarsh

		bjefferson		gadams		All		7500		Kcollins

		kcollins		gadams		All		10000		amarsh

		amarsh		awhite		All		100000		tking

		tking		kiching		All		unlimited		none




_1310970679/No Approver email.TXT
eCounsel could not put an approver on Invoice # @INVOICENUMBER@ for @VENDOR@ on Matter @MATTERNAME@/@MATTERNUMBER@ because 

it could not locate an Active Player marked as the Approver.  Please correct this matter and route the invoice accordingly.



@LINK@


_1160201429.bin

