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 M I T R A T E C H  C E O  K E Y N O T E :  A  N E W  P E R S P E C T I V E 

Jason Parkman, MITRATECH   |    KIERLAND BALLROOM 2 
 
Join Mitratech’s CEO Jason Parkman for Interact  2017’s opening keynote.  Jason wil l  provide a  
narrat ive on industry trends and business challenges,  and how dif ferent perspect ives are used to 
both elevate one’s work and guide the organizat ion.  The session wil l  highl ight  examples of  tackl ing 
new perspect ives outside of  and within legal  with research,  market examples,  and cl ient  successes. 
You wil l  gain insight into Mitratech’s approach to ensure you have the tools you need to excel  within 
each perspect ive.  He wil l  also take a look back at  key milestones from the past  year,  and a look 
ahead at  a preview of  our prior i t ies for our cl ients in the coming year.  The hour wil l  
wrap-up with the announcement of  our Mitratech RockStar Award winners for 2017.

G U E S T  K E Y N O T E :  C O N S C I O U S  C A P I T A L I S M 
John Mackey, CEO OF WHOLE FOODS MARKET   |   KIERLAND BALLROOM 2 
 
Join Whole Foods Market CEO John Mackey as he discusses how a company’s higher purpose can 
effect  stakeholder integrat ion,  leadership,  and culture. . .  al l  for  the better.
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T U E S D A Y  9:40AM  –  10:40AM

PLANNING YOUR TEAMCONNECT UPGRADE STRATEGY 
VICTORIA MANN, BAXTER HEALTHCARE  |  RAHUL GANBOTE, MITRATECH

PRODUCT BEST PRACTICES
If you are planning on upgrading TeamConnect from your pre-4.0 environment, this session is for you! Administrators and IT 
personnel will learn more about the processes, best practices, and tips necessary for a successful upgrade. This technical 
session will ensure you are ready with an upgrade strategy to take home to your organization.

LINKING TO YOUR OFFICE WITH OFFICE LINK – FOR ECOUNSEL 
KAYLEE TURNER, MITRATECH  |  IAN DALTON, MITRATECH  |  KIM HOWARD, MITRATECH 

PRODUCT BEST PRACTICES

This session will showcase eCounsel’s newest Office Link features and funtionalities. Attendees will also discuss best 
practices for user adoption and expansion into their department.

CALLING ALL PARALEGALS (A ROUNDTABLE) 
JACQUIE FISHER, MARATHON OIL   |   ANGIE FITZPATRICK, CSU CHANCELLOR’S OFFICE

PRODUCT BEST PRACTICES
 All paralegals, no matter what you use, would benefit from this roundtable. A popular topic at Interact 2016, this session 
will provide attendees the chance to discuss specific issues you are currently experiencing as well as best practices. Come 
prepared to ask your peers about any issues and bring tips you want to share!

GLOBAL DATA PRIVACY FRAMEWORKS - ISN’T IT ALL ABOUT GDPR?
ROBERT BOND, BRISTOWS 

TRENDS & INDUSTRY EXPERTS 
In less than a year, Europe’s data protection rules will undergo their biggest changes in two decades. Referred to as GDPR 
(General Data Protection Regulation), these new regulations will overhaul how organizations process and handle data. In 
this session, you will gain insights from industry-expert Robert Bond, Partner at leading law firm Bristows, based in the UK. 
Learn more about the new global privacy and security frameworks, how GDPR will impact your business, and what data 
privacy and cyber security steps to take now. 
 

DO’S AND DON’TS FOR DATA MANAGEMENT & INFORMATION GOVERNANCE
MATTHEW YARBROUGH, YARBROUGH LAW  |  BRETT TARR, CAESARS ENTERTAINMENT 

TRENDS & INDUSTRY EXPERTS

Data is the lifeblood of organizations and the key component of litigation, regulatory, compliance, and internal investigations. 
What do organizations need to know about what best practices they should employ and what mistakes to avoid? Key points 
that will be discussed are: How can your organization optimize data management to jumpstart identification and collec-
tion of data needed for compliance and litigation matters? What additional considerations around privacy and data security 
should be considered as you set up or remediate your data environment? How can you jumpstart your e-discovery response 
to avoid running up against deadlines and adversarial opposing counsel?

DEMO: MITRATECH’S NEW CLIENT SUCCESS CENTER! 
DAVE DEITERING, MITRATECH  |  MELISSA BRAUKS, MITRATECH  |  NICK BLASIER, MITRATECH  |  SHAY STAPLES, MITRATECH

MITRATECH UPDATES

Attend this live demo of Mitratech’s new Client Success Center, a one-stop-shop for online documentation, managing 
support cases, researching knowledge base articles, and viewing webinars and how-to videos.



INTERACT 2017

T U E S D A Y  11:10AM  –  12:10PM

LAWTRAC: DEFINING A NEW MATTER TYPE 
CYNTHIA STRIDER, MITRATECH 

PRODUCT BEST PRACTICES

Do you see an opportunity to manage additional workstreams in Lawtrac, but don’t know how? In this session, learn how to 
add new teams, practice areas, or simply a new matter type in Lawtrac. Afterwards, attendees can expect to understand how 
to define matter types, sub-types, matter security, date and text fields, and screen layout.

UPGRADING TEAMCONNECT: THE VALUE AND BENEFITS
GEORGE CHIU, PRUDENTIAL FINANCIAL |  KIM GRANQUIST BATTLES, MITRATECH  |  RAHUL GANBOTE, MITRATECH  

PRODUCT BEST PRACTICES

Aimed at business users and stakeholders, this session will review upgrading TeamConnect for its non-technical users. It 
will cover new features added in each release since 3.x, an overview of the Upgrades Included program, and best practices 
for upgrades.

BRIDGING THE GAP BETWEEN LEGAL, COMPLIANCE, AND OPERATIONAL RISK
TORI LANG, HMSHOST CORPORATION  |  JEANNETTE L’ANGLAIS, ABBVIE  |  MARK DELGADO, MITRATECH  
BRITTA HORMANN, MITRATECH   

TRENDS & INDUSTRY EXPERTS 
 
This session will look into best practices for how legal, compliance, and operations can work together to reduce risk and 
improve results across the organization. Hear from our experts on how businesses are organized and structured, what 
works and what doesn’t, and how and when to invest and utilize technology. Attendees will walk away with tips, tricks, 
and gain recommendations for areas of improvement.

UNLOCK (DOCUMENT) VAULT SECRETS 
COREY CANDELA, M-FILES  |  SCOTT COLETTI, MITRATECH

PRODUCT BEST PRACTICES 

We are unlocking the vault secrets.... Document Vault, that is. Attend this session for an in-depth review of its features and  
functionality. Learn how to put each one to use and ask our Document Vault expert your toughest questions.

LOOKING TO THE PAST FOR A BETTER FUTURE: USING HISTORICAL DATA 
TO BETTER MANAGE RISK 
MARC ALLEN, HBR CONSULTING  |  ROHIT GULATI, HBR CONSULTING

TRENDS AND INDUSTRY EXPERTS

In this session, attendees will learn how leading law departments are utilizing matter data to better manage risk and to 
develop go-forward strategies. Hear about how best in class deployments are helping legal teams influence case and 
organizational strategy allowing them to become proactive business partners by leveraging legal data more strategically.   

THE NEW MITRATECH LEGAL HOLD
IAN DALTON, MITRATECH  |   MANU SHARMA, MITRATECH 

MITRATECH UPDATES

The wait is over! Get ready to see the highly anticipated and innovative new Legal Hold product Mitratech will be releasing. 
Learn how it can help streamline your hold process for better visibility with less effort.



T U E S D A Y  1:20PM  –  2:20PM

EVERYTHING YOU NEED TO KNOW ABOUT STAKEHOLDER COMMITMENT & 
REGULATORY CHANGE MANAGEMENT 
JASON RHOADS, MITRATECH 
PRODUCT BEST PRACTICES

This session will cover the logical flow of commitments from the source through the evidence of compliance. Jason will 
discuss points such as understanding actionable commitments, integrating with regulatory data sources, and managing changing 
commitments.

TEAMCONNECT ROADMAP: NOW AND LATER 
MATT WILSON, MITRATECH 
PRODUCT BEST PRACTICES

Mitratech’s Product Management team will showcase the TeamConnect product roadmap. This will include what is to come 
in the near future and what to look forward to in the coming years. Users will also get the chance to ask questions of the 
team and provide their direct input.

BUILDING THE BUSINESS CASE FOR YOUR ROT: RETURN ON TECHNOLOGY
STEVEN O’DONNELL, MITRATECH 
PRODUCT BEST PRACTICES

Legal departments are being asked to take on more strategic work than ever before, and you have identified that technology 
can play a key role in helping tackle new challenges and expand. Now you are being asked to build the business case 
to justify the expense of that technology. You know the investment you are considering will make the department more 
efficient and reduce costs, but by how much? And how do you get buy in from the rest of the organization? Join Mitratech 
legal department expert Steven O’Donnell as he shows you how to prove ROT - Return on Technology. Steven has helped 
legal departments just like yours build out the business cases they need to justify investments using proven best practices. 
Attendees should come with challenges they have faced, and will learn how to create their own tools, including specific 
examples to take with them to prove value.

HOW TO REDUCE THE COST OF INFORMATION GOVERNANCE IN YOUR BUSINESS
LAURIE FISCHER, HBR CONSULTING  |  JON DEDMAN, MITRATECH  |  CONNOR BLAKE, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

The volume of data within every organization continues to grow exponentially, not only increasing costs, but posing significant risks in 
the event of a privacy breach or cyberattack. Information Governance has emerged as the “shiny penny” with the promise of a cross-
disciplinary approach to bring governance and control to an organization’s data. However, there is no magic wand, and good information 
governance requires a balanced “people, process, and technology” approach. This session will help participants understand the 
fundamental challenges today, why workplace trends contribute to those challenges, and how technology-enabled solutions can provide 
much needed relief. Specific case studies will illustrate how others have succeeded.

 
RISK V. REWARD: MITIGATING ADVERSITY AND SEIZING OPPORTUNITY
NATALIE FITZHUGH, MITRATECH 
TRENDS & INDUSTRY EXPERTS
 Without aligning risk management to corporate strategy, an organization can be exposed to events that threaten business 
success and also miss out on opportunity for growth. In this session, understand how risk and strategy are inseparable.

MEET THE TEAMS: ECOUNSEL AND SECRETARIAT SUPPORT & CSA
MELISSA BRAUKS,MITRATECH  |  JAMES WALLACE, MITRATECH 
MITRATECH UPDATES

This session will introduce you to the eCounsel and Secretariat Support and Client Success Advisor teams, provide the 
processes for getting in touch with them, and show you how they can help. In this session, attendees will also learn about 
Mitratech’s client programs.



INTERACT 2017

T U E S D A Y  2:30PM  –  3:30PM

TEAMCONNECT REPORTING & ANALYTICS: THE NEXT GENERATION
KAREN OXENFORD-MELCHER, MITRATECH 
PRODUCT BEST PRACTICES

Join us for an early look at the future of reporting and analytics in TeamConnect! You will get an exclusive preview at the 
new capabilities, including completely new visulizations and dashboards. Karen will be showing real world examples of the 
powerful new analysis options that will be available in TeamConnect in the near future.

LAWTRAC ROADMAP: NOW AND LATER
CYNTHIA STRIDER, MITRATECH  |  KIM FELICE, MITRATECH 

PRODUCT BEST PRACTICES

Mitratech’s Product Management team will showcase Lawtrac’s product roadmap. This will include what is to come in the 
near future and what to look forward to in the coming years. Users will also get the chance to ask questions of the team and 
provide their direct input. Learn about the new features and enhancements and how to apply them to your every day use, 
and be sure to come prepared with questions for our product experts. 
 
SECRETARIAT REPOSITORY FUNCTIONALITY
MARINA JONES, MITRATECH 
PRODUCT BEST PRACTICES
 This session will cover the ability to utilize Secretariat as a repository for your entity’s constitutional documents. Attendees 
will dive deep into the types of documents Mitratech clients are placing into Secretariat, how to publish them to SuperViewer 
to empower your users to access them without reaching out to you, and how you can hide specific documents from 
SuperViewer users that may be of a sensitive nature. A review of the new Office Link drag and drop feature will be included.

BREATHING NEW LIFE INTO POLICY MANAGEMENT
TORI LANG, HMSHOST CORPORATION 
TRENDS & INDUSTRY EXPERTS

In today’s regulatory environment, blindly pushing out policies to your employees is risky business. Not only do you not have 
assurances employees are actually reading the policies, you also have no assurances that they understand the policies. 
Most organizations today use in-house intranets as their sole means to ensure policies are distributed, but that’s all. In 
this session, you will learn how global restaurateur HMSHost transformed their policy management framework to drive 
efficiencies throughout the organization while also helping the company to be more compliant with reduced risk.

PRACTICAL STEPS TO GET GDPR COMPLIANT BY MAY 2018
ROBERT BOND, BRISTOWS  |  JON DEDMAN, MITRATECH 
TRENDS & INDUSTRY EXPERTS

In this workshop, Robert Bond and Jon Dedman will provide practical and timely advice on how to get GDPR compliant, 
including real world examples of how Mitratech solutions can play their part.



T U E S D A Y  4:00PM  –  5:00PM

CONTROLLING AND MANAGING YOUR INFORMATION ASSETS WITH DATASTOREDSX 
JON DEDMAN, MITRATECH
PRODUCT BEST PRACTICES

In this session, attendees will learn more about Mitratech’s DataStoreDSX, a comprehensive information governance software 
platform that delivers end-to-end control of all of the content across an organization – from scanned documents, text files, images, 
Word documents, email, and more. Through demonstrations of the solution, you will see how organizations use DataStoreDSX to 
provide flexible and secure management of data and information assets as a cornerstone for regulatory compliance and for driving 
operational efficiencies. 

SUITE ROADMAP: NOW AND LATER
KIM HOWARD, MITRATECH  |  KIM FELICE, MITRATECH  
PRODUCT BEST PRACTICES 

Mitratech’s Product Management team will showcase the Suite product roadmap. This will include what is to come in the 
near future and what to look forward to in the coming years. Users will also get the chance to ask questions of the team and 
provide their direct input.

MOVING TOWARDS A PAPERLESS LEGAL DEPARTMENT
OLGA CASTANEDA, ALLSTATE INSURANCE  |  COREY MATHERNE, ALLSTATE INSURANCE 
PRODUCT BEST PRACTICES

Many organizations have now gone paperless. What are the pros and cons of making this big step? What are the processes 
involved for a successful transition? Hear these best practices and more in this session on making you a paperless legal 
department.

WHEN AN INVOICE IS NO LONGER JUST AN INVOICE: HOW TO MANAGE GLOBAL  
LEGAL E-BILLING 
PHIL NEELY, HYPERION GLOBAL PARTNERS 
TRENDS & INDUSTRY EXPERTS 

For nearly twenty years, the world’s leading companies have implemented sophisticated electronic billing, matter, and 
vendor management systems designed to govern large budgets and legal spend initiatives. These systems, however, have 
been largely US-centric. Today, as companies and their law departments integrate their global footprints, “Going Global” 
presents an entirely new set of challenges and uncharted territory for legal and e-Billing. Going Global means having to 
understand and manage a myriad of country-specific legal, tax, compliance, regulatory, privacy, and data residency policies. 
Even the definition of an invoice can vary across regions, and VAT changes literally everything! In this session, Hyperion 
Global Partners, the developers of the Global Legal e-Billing Playbook, will offer guidelines, insights, and opportunities for 
planning and implementing a successful integrated global legal e-Billing program. 
 
CYBERSECURITY THREATS FACING YOUR OUTSIDE COUNSEL (AND YOU)
KAREN HORNBECK, COSILIO  |  MARK DELGADO, MITRATECH  |  NATALIE FITZHUGH, MITRATECH  |  CONNOR BLAKE, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

Law firms and other 3rd party vendors handle corporate legal department’s most sensitive and proprietary information and are 
increasingly targets of cyberthieves. While law firms and other 3rd party vendors are evolving their cybersecurity programs to defend 
against breaches, corporate legal departments must understand what questions to ask to assess their risk levels and how to properly 
manage that risk. This session will focus on the recent cybersecurity issues that have affected the legal industry, and how corporate legal 
departments can proactively manage their critical information outside of their organization.

SNEAKING A PEEK INTO TEAMCONNECT 
IAN DALTON, MITRATECH  |  MATT WILSON, MITRATECH  |  KAREN OXENFORD-MELCHER, MITRATECH  |  BLAIR BONNEMA, MITRATECH 
MITRATECH UPDATES

Come see an advanced sneak peek at what is in the near future for TeamConnect! You will hear what features are expected 
for the next release along with LIVE demos. Attendees can expect to see Screen Designer enhancements, our new DMS 
Connector module, and more.



W E D N E S D A Y 9:40AM  –  10:40AM

“I DIDN’T KNOW I COULD PULL THAT REPORT!” TIPS AND TRICKS TO MAKE YOUR LIFE EASIER
BRAD BALDAUF, MITRATECH 
PRODUCT BEST PRACTICES

This technical deep-dive session will talk about configuration and minor customization ideas that can be done to make key 
pieces of information more easily reportable in TeamConnect Native Reporting. Attendees can expect to learn tips and tricks 
for locating the correct fields for the filter criteria and display, how to create a new report and edit an existing report, and how 
to schedule reports for individual users and groups.

ADDRESSING FACTA AND VOLCKER COMPLIANCE WITH DSX WORKFLOW
BILL VAETH, SOCIETY GENERALE 
PRODUCT BEST PRACTICES 

Since the Wall Street crash of 2008, compliance requirements have been on the rise, particularly within Financial Services. 
This session will explain how Societe Generale addressed their FACTA and VOLCKER requirements utilizing Workflow within 
DataStoreDSX. Hear about the regulatory pressure, ramifications of noncompliance, and the benefits realized.

LAWTRAC: CLIENT USE CASES ROUNDTABLE
MELISSA BRAUKS, MITRATECH 
PRODUCT BEST PRACTICES 
In this session, users will discuss some of the Client Success Use Cases that have been created since Interact 2016. Attendees will learn how other 
clients are using Lawtrac throughout their organization and have the opportunity to brainstorm ideas to streamline their use of the system. 

5 CRITICAL STAGES OF POLICY MANAGEMENT
MARK RIDA, MITRATECH 
TRENDS & INDUSTRY EXPERTS
 Effective policy management is more than writing and publishing. Without the proper processes in place to enforce, track, 
and audit an organization’s policies, companies are prone to severe penalties by failing to meet compliance and regulatory 
requirements. Most companies have a system in place to establish policies, and communicate them via email, intranet, or 
memo board. However, arguably the most important element of policy management occurs after a policy is deployed. This 
session will lay out the five critical stages to drafting, deploying, and managing a policy program at your organization.

THE EXPANDING ROLE OF LEGAL OPERATIONS AT FORESTERS FINANCIAL: 
LESSONS LEARNED AND CELEBRATED VICTORIES ALONG THE WAY  
SHELLEY WILSON, FORESTERS FINANCIAL  |  BRITTA HORMANN, MITRATECH 
TRENDS & INDUSTRY EXPERTS 
Legal Operations thrives when their solution fits their unique needs. This session demonstrates how Foresters Financial 
transformed their manual processes into strategic, actionable data. By maintaining a focus on how they work best, Foresters 
Financial created more efficiency across various legal sub-departments. Attendees will gain valuable insight into some of 
Foresters’ best practices around change management, training, and expanding the use of technology as well as some of the 
challenges they faced and lessons learned.

THE VALUE OF VIEWABILL
IAN DALTON, MITRATECH  |  STEVEN O’DONNELL, MITRATECH 
MITRATECH UPDATES
Legal departments and law firms continually express a desire to improve relationships by becoming more collaborative and 
transparent on legal spend, yet they lack a common language to communicate with each other. Disputes over the time spent 
on matters, the timekeepers, and their corresponding rates and charges happen well after the actual work is completed. With 
Viewabill, in-house legal teams are able to leverage the same data source as their law firms, and use that real-time insight 
to proactively monitor progress and analyze trends. Attend this session to learn the value of a value-based outside counsel 
approach and see a live demo highlighting how Viewabill can work for your legal department.



W E D N E S D A Y  11:10AM  –  12:10PM

TEAMCONNECT 5: FEATURES AND CREATIVE USE
BLAIR BONNEMA, MITRATECH  |  REGINA IDE, MITRATECH 
PRODUCT BEST PRACTICES

TeamConnect got a facelift with the recent release of TeamConnect 5. While the new colors are exciting, there are also some 
new features that can be creatively used to enhance the user experience. Attend this session to learn some tips and tricks to 
get the most of your TeamConnect upgrade.

ALL ABOUT AFAS
SCOTT COLETTI, MITRATECH  |  LAURA VAUGHAN, MITRATECH 
PRODUCT BEST PRACTICES 

This eCounsel roundtable topic will be all about Alternative Fee Arrangements. Hear from your peers about how they have 
handled unique billing arrangements within the system, best practices, and their advice for your challenges.

POLICY MANAGEMENT COMPLIANCE USING POLICYHUB
MARK RIDA, MITRATECH 
PRODUCT BEST PRACTICES 

Demonstrating a defensible compliance program can be daunting to many organizations, and in today’s regulatory 
environment, failing to do so can result in millions of dollars in fines. PolicyHub enables organizations to demonstrate 
corporate responsibility and a defensible compliance program, reducing the risk of breaches and heavy fines while making 
the policy compliance function more efficient. In this session, attendees will see how PolicyHub can deliver quick and 
efficient policy management, distribution, and affirmation compliance within an organization.

THE VALUE OF VISUALLY INTUITIVE AND EASILY UNDERSTOOD SPEND ANALYTICS 
FOR MANAGING YOUR OUTSIDE LEGAL SPEND
DOUG VENTOLA, CONSILIO  |  JULIE RICHER, AMERICAN ELECTRIC POWER  
TRENDS & INDUSTRY EXPERTS 

There is a tremendous amount of valuable data available to companies from the billing process:  pre-bill data utilizing 
tools like Viewabill; billing data within your e-Billing system; and post-bill data leveraging tools such as Sky Analytics. This 
session will focus on the value of post-billing data and how this information can be leveraged to optimize your legal spend in 
the future, to manage your outside legal spend more efficiently, and to save money.

ROUNDTABLE: ISSUES FACING THE CORPORATE SECRETARY  
DEPARTMENT IN 2017
EMILY LANDO, CORNING INCORPORATED  |  LORI RIMPEL, WHIRLPOOL CORPORTATION  |  KIM HOWARD, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

Come join your peers as they lead an interactive discussion on important topics facing the Corporate Secretary’s office of 
2017. Examples include piercing the corporate veil during internal company realignments and rebrandings, and a discussion 
of company guidelines/processes to integrate a newly acquired company into your corporate structure. Bring your hot topics 
and come prepared to contribute!



W E D N E S D A Y 1:20PM  –  2:20PM

BECOMING AN ECOUNSEL EXPERT: BEST PRACTICES & TIPS AND TRICKS 
SCOTT COLETTI, MITRATECH  |  LAURA VAUGHAN, MITRATECH 
PRODUCT BEST PRACTICES

This session is for both the new and very advanced eCounsel users. Attendees will hear various best practices for creating 
and maintaining eCounsel Design and Security. High value Data Entry and Workflow guidelines and policies will also be 
discussed. Come ready to share your own ideas and tips and take home some new ones to try!

TEAMCONNECT AROUND THE WORLD: HOW TO EXPAND ENTERPRISE LEGAL 
MANAGEMENT ACROSS THE GLOBE
DAN BRAUN, MIRATECH 
PRODUCT BEST PRACTICES 

Many clients have international operations, but are only using TeamConnect in a single location. Attendees will discuss 
strategies and best practices for rolling out enterprise legal management globally. Topics will include language 
considerations, localization, and many more.

VENDOR MANAGEMENT NIRVANA
GEORGE CHIU, PRUDENTIAL FINANCIAL  |  JULIE RICHER, AMERICAN ELECTRIC POWER     
MIKE RUSSELL, INGERSOLL-RAND COMPANY  |  TIM STRONG, DUFF & PHELPS 
TRENDS & INDUSTRY EXPERTS 

Effective strategies to manage external vendors is an ongoing challenge for many legal departments. Our panelists 
will discuss some of the real-world approaches they have taken and anticipate taking in the future. You will hear from 
TeamConnect clients about using purpose-built tools and configurations as well as “wish list” items for true Vendor 
Management Nirvana. Duff & Phelps will join the panel to offer insights from the requirements and best practices 
perspective in what makes a vendor management program successful.

THE WIZARD ACADEMY OF DATA
MARINA JONES, MITRATECH 
PRODUCT BEST PRACTICES 

Attendees will leave this session with the knowledge on how to use Secretariat Wizards with ease. You will also learn other 
tips and tricks to managing a clean, effective database. Come graduate from The Wizard Academy of Data!

TIPS AND TRICKS FOR AN EFFECTIVE RISK MANAGEMENT PROGRAM
NATALIE FITZHUGH, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

This session focuses on the key steps an organization should put in place for delivering an effective risk management 
program. Learn about tools & techniques that can be employed to ensure that risk is managed in a consistent manner 
across the whole organization.

MEET THE TEAMS: TEAMCONNECT & LAWTRAC SUPPORT & CSA
MELISSA BRAUKS, MITRATECH  |  NICK BLASIER, MITRATECH  |  TONIA FREEMAN, MITRATECH 
MITRATECH UPDATES 

This session will introduce you to the TeamConnect and Lawtrac Support and Client Success Advisor teams, provide the 
processes for getting in touch with them, and show you how they can help. In this session, attendees will also learn about 
Mitratech’s client programs.



W E D N E S D A Y  2:30PM  –  3:30PM

IT’S A RISKY BUSINESS: CMO CAN HELP
VARUN GHAI, MITRATECH 
PRODUCT BEST PRACTICES 
Operational risk can arise from a wide range of areas including regulatory change, entry into new markets, employee 
incidents, existing equipment, as well as accidents and disasters. Mitratech’s CMO Compliance provides the proven risk 
management solutions that allow our clients to reduce the impact of adverse events. Attendees of this session will see live 
demonstrations of the CMO Compliance platform’s capabilities for managing operational risks and mitigating controls, 
business incidents, and related compliance audits.

WHAT’S NEW IN SECRETARIAT!
KIM HOWARD, MITRATECH  |  KIM FELICE, MITRATECH  
PRODUCT BEST PRACTICES 

The moment you’ve all been waiting for! The Secretariat Product Manager will do a deep-dive review of the upcoming 
Secretariat 8.12 release. The primary focus will be handling securities and ownership. This includes updates to the 
Securities transaction ledger as well as updates to the ownership tab and CorpCharts function. Other enhancements will 
also be highlighted.

WHAT DOES “OPTIMIZE” MEAN FOR YOUR SMALL, MEDIUM, OR LARGE 
LAW DEPARTMENT?
LISA GIRMSCHEID, ROCKWELL AUTOMATION, INC.  |  ROBIN SNASDELL, CONSILIO 
TRENDS & INDUSTRY EXPERTS 

To optimize a machine, you have to focus not only on its output but also on what makes it work effectively: what and who 
make it go. Similarly, to optimize a corporate law department, you have to understand what each team member’s role, 
focus, and priorities are and what tools are in place to help them achieve their goals. The pieces may vary based on the size 
and maturity of your organization. In this panel discussion, industry-leading representatives will share their perspectives 
on how they prioritize their needs, allocate resources, optimize spend, implement technology, articulate their value through 
reporting and analytics, and set — and achieve — their performance objectives.

COOKING WITH TEAMCONNECT: INCREASE ROI BEYOND MATTER MANAGEMENT 
GEORGE CHIU, PRUDENTIAL FINANCIAL  |  DAN BRAUN, MITRATECH 
PRODUCT BEST PRACTICES  

Many clients initially roll out TeamConnect with a focus on Matter Management and/or e-Billing. However, TeamConnect 
can be so much more than an “application” for the Legal Department. As celebrity chef Emeril Lagasse would say, we can 
kick it up a notch (or two) and start treating TeamConnect as a strategic platform for the enterprise— and not just for the 
legal department. This session will showcase one creative way to do just that. Bam!

WHAT DOES HOSTING MY SOLUTION WITH MITRATECH DO FOR ME?
KEN WILSON, MITRATECH 
MITRATECH UPDATES 

Are you tired of maintaining your solution on premise? Do you want someone else to do the work for you? In this session, 
learn about the benefits of moving your solution into Mitratech’s hosted environment.

PANEL: COMMUNICATING AND MANAGING BILLING GUIDELINES WITH 
OUTSIDE COUNSEL
BETSY GREENEY, UNITED TECHNOLOGIES  |  SUSAN WESTOVER, CSU CHANCELLOR’S OFFICE 
TRENDS & INDUSTRY EXPERTS
 
Do your billing guidelines lend themselves to a stronger relationship with your firms? Attend this session to hear the do’s 
and don’ts from your peers on communicating billing guidelines, vendor management, alternative fee arrangements, and 
lessons learned.



W E D N E S D A Y 4:00PM  –  5:00PM

ANALYSIS CENTER 101
CHRISTOPHER LAWRENCE, MITRATECH 
PRODUCT BEST PRACTICES 

This technical session for eCounsel and Secretariat users will show the in’s and out’s of Analysis Center 4.1. Attendees will 
leave with knowledge on the enhancements made and how to take advantage of each one.

DISCUSSION: BEST PRACTICES TO ONBOARD NEW USERS
KAYLEE TURNER, MITRATECH  |  MELISSA BRAUKS, MITRATECH  |  REGINA IDE, MITRATECH 
PRODUCT BEST PRACTICES 

Training new users in both your company’s business process and how to use your software to support this process can be a  
time-consuming and complex task. What kinds of techniques help streamline the onboarding process for each role leading 
to 100% adoption (training, documentation, shadowing, etc.)? Learn this and more!

THE IMPORTANCE OF COMPLIANCE, OPERATIONAL, AND RISK 
CONTROLS – NOT JUST TO SATISFY THE REGULATORS, BUT TO SATISFY 
OPERATIONAL DUE DILIGENCE  
KIM BAIR, LINCOLN FINANCIAL GROUP  |  CHRIS LOMBARDY, DUFF & PHELPS  |  CONNOR BLAKE, MITRATECH     
NATALIE FITZHUGH, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

Over the last decade, and in particularly as the number of corporate frauds have increased, investors and shareholders have 
increased the level of operational due diligence on a firm prior to investing. In this session, the speakers will discuss some 
key areas of concern for regulators and operational due diligence people and some of the reasons why. Themes discussed 
include Compliance, Operations, Cyber Security, Succession Planning, Data Privacy, and Business Continuity Planning - 
with some real world examples of steps being taken by corporations to improve their overall compliance and risk health.

TEAMCONNECT DOCUMENT TEMPLATES - USING EASY DOCS TO GET THE 
MOST OF YOUR INVESTMENT 
BRAD BALDAUF, MITRATECH 
PRODUCT BEST PRACTICES 

Document Templates are a powerful tool that allow for matter information to be pulled directly into Word Documents. This 
presentation will cover how the Document Template tools work in TeamConnect and how they can be used to increase 
efficiency. Brad will focus on using the Document Template Mapping tool within the TeamConnect application.

COMPLIANCE MYSTERY: WHERE ARE THE LEGAL OPS PROS?
HEIDI RUDOLPH, MORAE GLOBAL  |  MARK DELGADO, MITRATECH 
TRENDS & INDUSTRY EXPERTS 

In recent years, compliance has consistently been listed as a top priority for general counsel in survey after survey but, 
surprisingly, Legal Ops professionals do not always have a seat at the table. This session will explore compliance basics, 
important definitions, tools, resources, and what it means to have a compliant culture. We will address: Bringing a new 
perspective to compliance; ideas as to how the Legal Ops professionals can add value to their company’s risk identification, 
reputation, and bottom line; and how to be a compliance hero.


